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Abstract 
The present study took advanwge of the ~·ef'.l' few studies that exist ,n the area of primte universities 
perjorman,:e and rn.ftainalultn· ,n Nigena This .ttudr c:xam111,•d the• extent to which the prese/11 economic 
recession in Nigeria has affected pnvate universities performance and sustainability of in Nigeria. A 
quanrllatil'e data was generated from 4 I respondents derived from a q11estionnain: distributed via self­ 
admimsrered proct?d11re 71,e respondents were selected through ,·onvement :.amp/ing tec:hn,que from a private 
11ni11ers1ty located at Ibadan, Oyo State, Nigena The data gathered was analysed using the SMART pa11ial least 
square. The results revealed that econonuc recession has effect on both the performance and sustamability of 
the pril'(ltl! 11niversi(v examined. The study concluded that economic recession sign{ft'cantly affected both the 
performance and sustamabilih' of the private unfrersi~i· in Nigeria Pri,•ate universities c:an reduc:e the preuure 
of economic recession through rapping 1nro otht?r areas by a ll'U)' of diversification - consultancy services and 
strategic business sen•1ce.f and alliance with industries and also try to become more aggressive in their business 
activities by organmng more programmes outside the mainstream arndem1c: func:t1on. 
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I. Introduction 
In the: last few decades, Nigeria as a country has witnessed the proliti:ration of many tertiary institutions 
especially in the area of private universities (Charles & Lucky, 2016, National Universities Commission (NUC), 
2014) I is one of the newest lucrative businesses the rich and the religious bodies arc investing their funds. 
There is no doubt. Nigeria may be one of those countries with highest number of private universities across the 
world particularly in Africa Cum:ntly. then: are more than 50 registered private universities across the 36 states 
of Nigeria (Charles & Lucky. 2016: NUC. 2014).). each ofli:nng their services according to their individual 
educational objectives and purposes Although Nigeria is yet to record any closure: of private university. 
however, the wdl-bcing of some of these private universities are quest1unabk and sympathetic For example, 
while some of these private: universities are doing excellently well others are believed to be struggling to find 
their feet Thus, it is not about the establishment of the private universities but about their overall pcrformnnce 
anJ sustainability. It 1s important to note that private wuvcrsitics in Nigeria arc nol funJcd by the government 
like their counterparts that are funded by the government rather they are funded by their individual owners. 

The performance and sustainability of private university has been a major issue of concern to every stakeholder 
in the country particularly when you consider that the performance and sustainability of pnvate universities is 
crucial to overall educational system in Nigeria. Over the years, very little :ittention has been paid to the 
performance and sustainability of Nigerian private umvcrsitu:s until very n:ccntly when government agencies 
such as the NUC are beginning to see this as a priority and efforts are now being put together to address this 
Issue Private universities are left to fend for themselves with the belief that they are there to make profit, 
Therefore. why should people be conccrn1..·d about them'.' On thc other hand. we should not forget thnt the 
private universities have come to play a crucial and significant role in the overall educational system of many 
countries across the globe including Nigeria. Private universities assist in the delivery of higher education 
services (Allen. 2007) 

furthermore. it ,,ould be wrong to talk ahout private uni\ocrsiti~· pl-rformance und suslainubility without 
reckoning on the economic environment in which they operate Now, the present economic situation in Nigeria 
is such that une begins to wonder how these private universities wuuld be sustained in the midst of this 
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economic recession in the country. Although authors such as Ravi (2011) argued that bus messes including 
universities offer iraining services have higher tendency of survival during economic recession like this He 
noted that while other business sectors were crying. training services like the universities were booming, 
because people need new skills and competencies to combat economic recession, and this can be acquired 
through training. However, since environment differs. this therefore may not be applicable in the Nigerian 
environmental context 

The effect of economic recession is very devastating which is very visible in many areas such as; closure of 
businesses and above all economy damage in which the private universities in Nigeria are not left out (Iwere, 
20 I0). The effect of economic recession is more pronounced on the private universities than the public 
universities since they do not receive any funding from the govemm1.'lll. Acknowll.-dging the effect of economic 
recession on the private universities. the Vice Chancellor of one private university in Nigeria (Redeemer's 
University. Ede. Osun State). Prof. Cxbo Adeyewa. recently atr1,'d his view regarding the recession. His 
comments suggests that the i:conom1c recession in Nigeria is affecting the private universities. According to 
Sahara eporters (2016), Nigeria's current economic recession has tukcn u ll.>ll on the country's institutions of 
learning including the private universities as many parents and guardians have been forced to withdraw their 
wards from the private universities Parents and guardians are cum:ntly finding it very difficult to pay the school 
fees of their children and provide other basic needs, and this is consequently affecting the private universities in 
Nigeria, With decreasing revenues and rising costs, the private universities are now forced to make tough 
decisions if they still want to make profit and sustain the university. In other words. it is a case in which they 
have to balance their budgets and still meet the needs of their students and staff with the major objective of 
making profit and sustaining the university. Therefore. et:onom1c r~·t-ss1on 11111st be ch1."\:keJ in order lo gmde 
against it for better effectiveness and sustainability of the private universities in Nigeria (Lucky, 2012, MAN, 
2009, Ravi. 2011) 
In literature, very few studies have been conducted in the area of private universities performance and 
sustainability. This present study took advantage of this research gap Therefore, the study raised a pertinent 
question. What is the performance and sustainability of the private universities in Nigeria? ln the light of this 
question. the study objective therefore, is to invesugatc whether economic recession affected the performance 
and sustainability of private universities in the development of manpower in the country. 

Hypotheses development 
A conceptual model as shown in Figure I indicates that there is a relationship between Economic recession and 
private university performance and private university sustainability. 
Based on that model. the following hypotheses were formulated: 

H 01: El:onom1c recession has no significant effect on the performance of private universities 
H 02: Economic recession has no significant effect on the sustainability of private universities 

The paper 1s sub-d1vidt:d into six sections. The introduction is followed by literature review as section two, 
methodology as section three. data analysis and results in section four while sections five and six presents 
conclusions und recommendations. 

2. Literature Review 
Economic recession and Private Universities Performance 11nd Sustainability 
Generally. in economics, nn 1tc·unumic: du11nt11rn is a general slowdown in economic activity over a long period 
of time, or a bus111ess i.:ydt: i.:ontract1on (Lucky & Minai, 2016). Also, IMF regards periods when global growth 
1s less than 3% to be economic downturn (Lucky & Minai, 2016; Minni & Lucky, 2012). Ir simple terms, a 
recession is defined as a period of temporary economic decline during which trade and industrial activities arc 
n.>tluccd. generally identified by a fall in the Gross Domestic Product (GDP) in two successive quarters (Sunday 
& Atue)'I, :!016). 
According to Sharrif and Saud (2009) and ns equally reported by Minni and Lucky (2012), there is a strong link 
between economic situation and any business as well as the success or failure of such business Emma (2000) 
argued that \."\:l10om1c downturn 1s so drastic that the business and trade activities slows down, thus, affecting the 
all business performances and their sustainability including the private universities. 

Furthermore, the recent theoretical study by Minai and Lucky (2016) argued thal economic recession affects 
every aspect of business organization. For instance, they pointed out that the economic recession in Nigeria is 
affecting the education sector par11culnrly the teaching profoss1on m N1gcrta It has pushed many unqualified 
people into teaching profession, thus, contributing to the poor quality of education in the country. 
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I were (201 0) noted that economic condition has a lot of influences on the business activities in any country. 
Adding to this, Brunello (2009) noted that during economic downturn human capital which includes: 
entrepreneurs, small businesses and other factors may suffer Therefore. during economic down tum the 
em ironmcnt may become inconducive and un favourubk fur bus mes~ organiz..11ions to properly function and 
conduct their business actl\'lties. For instance, Ravi (2011) and MAN (2009) observed that during economic 
downturn many firms and businesses are found to dose down or seizes to exist The etfoct of economic 
downturn cannot be undermined It is very devastating, it is very visible in many areas such as; unemployment. 
downsizing of employees, folding of businesses and above nll economy damage (lwere, 2010). Ravi (2011) 
reported that the recent economy downturn affected virtually every sector of the economy including universities. 
Also. as reported by Sunday and Atueyi (2016), tertiary institutions arc not alone in this Ji lemma. as the impact 
of the hard-hitting economic malaise has engulfed the entire education spectrnm. 1n one way or another. Its 
impact in the education sector, many parents and stakeholders fear, could lead to poor qua lity service delivery in 
these institutions, some of which arc already lying belly up, owmg to mul11-face1ed challcng1..-s At the tertiary 
level. only the management of a few frdcrnl-owm:J mstllutlom have come out 10 openly state the grueling 
impact of recession on their operations, while many, afraid of being sanctioned by the government have 
remained taciturn. Even those that elect to divulge any details of their sutlerings prefer to do so anonymously. 

Theoretical Framework 
Economic Theory 
This theory emphasizes on development, innovation and the cycles which could be expected in a business cycle 
and therefore making this theory very relevant 10 this present study which deals on the economic downturn 
period (Lucky, 2016). The theory of economic development in essence stresses greatly on the internal 
Je\'clopmcnt clfort that would involve the combination of other productlun 111 urder for the goods and services 
to be greatly demanded in both local and international markets respectively Economic theory also reminded 
people to bear in mind the periods which the economy could change al any point in lime. The periods arc known 
as business cycles which also include the economic downturn. It is pertinent for the private universities to think 
about the environment and the different types of business cycles that arc common to every business 
environment. 
According to Schumpeter's ( 1911 ), economic theory helps in explaining the different changes that occur in the 
economic life ot the people with the nation. The private universities should always think about the changes in 
their current economic environment Economic theory believed that that economic situation affects the level and 
rate of development to the economy of a country and consequently to every business that exist in that country 
Economic theory has been applied m many studies 
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Figure I: Economic recession on performance and sustainability 

Source: Onochie, Esuh, Ighodalo and Idoko (201 7) 

3. Methodology 

Research design 
The study applied a cross-sectional research design technique with n ljuantilativc research approach of survey 
questionnaires. 
The population of the study covers all employees of a private university nt Ibadan, Oyo state, Nigeria. The 
sampling technique for this study, was a convenience sampling technique to select 60 employees which was a 
representation of the: population due to the absence of sample frame Abzakh, Ling and Alk.ilani (2013) 
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suggested a conveniem:c/purpos1ve sampling technique where there is lack of sampling frame and where the 
actual population of the study cannot be identified (Mohammad. Minai & Lucky. 2014). 

Instrumentation 
This study covered three major variables; economic recession, private university performance and private 
university sustainability Economic recession was measured using 5 items adapted from Minai & Lucky (2016). 
Also. private university effectiveness and sus1a1nabil1ty were measured. Apart from that. the study also applied 
years of expen1.'11cc to include the staff in the study For example, employees who are less than one year in the 
university were not ucluded. 
Accordingly, all items in the scale were measured on a five-point L1kcrt-scale ( I = strongly disagree, 5 = 
strongly agree) 

Dara collection procedure 
A survey questionnaire through self-administered procedure was employed to distribute, gathered information 
and retrieved back the quest1onna1res from the participants In all, a total of 60 copies of questionnaires were: 
distributed to the respondents, however, only 41 were retrieved and these 41 returned were considen:d usable. 
Hence, the total usable questionnaire for this study was 41 representing 68.3%. 

4. Data analysis and results 

PLS Estimation 
Owing to the small sample size, explanation on endogenous construct and varuince-bascd methods the use of 
partial least square (PLS) becomes necessary tn this study tn analysing the dat.i (Mohammad, Mmai & Lucky, 
2014). Sharma and Kim (2012) noted that the use of PLS becomes necessary under conditions of insufficient 
sample size In this win, Zhang (2009) noted that PLS can deal with both formative and reflective constructs 
which is the exact situation in this study. Besides, the use of SMARTPLS in this study is to understand the 
multi-dimensional (reflective) influence of economic n:ct!,!>lon on bolh private university performance and 
sustainability This is perceived to allow different interactions with a view to produce a more robust result of the 
analysis. 

Measurement Model 
For the model measurement, construct validity was conducted using the SMARTPLS with a two-step structural 
niuallon moJelmg (SEM) approach as supported by Anderson and Gerbing ( 1988). Based on this, the internal 
n:liab1hty and convergent validity for constructs were first conducted and then followed by the assessment of 
the discriminant validity of constructs as indicated in Tables I and 2 respectively. For this, a minimum loading 
of 0. 7 and above value was required for an Item 10 be accepted for cross loadings and composite n:hobihty as 
suggested by Hair, Ringle and Sarstedt (2011) 

Both Table I and model I indicated that only three indicators measuring economic recession variable and coded 
Economic Recession ECR2, ECR3 and ECR4 were validated and reliable. Also, only two indicators coded 
private university performance (PROI and PRO2). private university sus1amab1h1y (PERCSUSTI and 
PE[RCSUST6) used to measure private university effectiveness and private university sustainability variables 
respectively were validated and reliable. Others were deleted as they did not mect the loading limit of0.70 as 
recommended by Hair, Ringle and Sars1cd1 (2011 ). 
Table I Measurement model result 
Latent vartables //ems Loadings AVE Cronbachs Composite 

Alpha R..:lie1btli1y 
ECONOMIC ECR2 0.83 I 555 0.6S4004 0.740311 0.849807 
RECESSION ECR3 0.837697 

ECR4 0.754 182 
PRIVATE UNIV PROJ 0.873205 0.680775 0.537224 0.809515 
EFFECTIVENESS PRO2 0.773992 
PRIVATE U:-JI\' PERCSUSTJ 0.741306 0.60484 0.348S21 0.753381 
SUST AT INABILITY PERCSUST6 0.812493 
Notes a Composite reliability (CR) = (square of the summation of the factor loadings) /[(square of the 
summation of the factor loadings) (square of the summation of the error variances)]; 
b Average variance extracted (AVE)= (summation of the square or the factor loadings) / [(summation of the 
square of the factor loadings) + (summation of the error variances)] 
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For the average variance extracted (A VE), a minimum value of 0.5 is considered accepted while the 
discriminant validity of constructs is determined by the average variance shart:d between each construct and its 
measures should exceed the variance shared between the construct and other constructs (Fornell & Larcker, 
1981) Table I further indicates that all constructs utilised in the study produced A VE values more than the 
suggested value of 0.5 by Chin (1998). Accordingly, the result also indicated that all constructs yielded factor 
loading more than 0.7 as suggested by Hair, Ringle & Sarstedt (2011) while the values for composite reliability 
also indicated 0.7 and above as suggested by Bagozzi, Youjae & Phillips (1991) suggesting that the 
measurement model has achieved satisfactory internal reliability and convergent validity. 

Table 2: Discriminant validity of constructs 
ECONOMIC 
RECESSION 

PRJV A TE UNIV 
PERFORMANCE 

PRIVATE UNIV 
SUSTATINABILITY 

ECONOMIC RECESSION 
PRIVATE UNIV 
PERFORMANCE 
PRIVATE UNIV 
SUSTATTNABILITY 

0.808705 
-0.545463 0.82509 1 

0.45011 -0.18789 0.777715 

Note: Diagonals (italics) represent the square root of the AVE while the other entries represent the correlations. 

Figure 2: Factor loadings for Economic Recuslon, constructs 
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Table 2 shows the result of the discriminant validity for the ull the throretical rnnstructs. II indicates that the 
correlation for each construct is less than the square root of the A VE suggesting that the measurement model has 
achieved adequate discriminant validity (Hair, Ringle & Sarstedt, 2011). 

Structural model 
The results of the SMARTPLS structural model presented in Table 3 depicts the relationship between the 
exogenous (L-conomic recession) and the endogenous (private university performance and privntc university 
sustamabihty) constructs. First it is shows that economic recession affects private university effectiveness (P = 
0.54; p = 0.05 ). The result further indicates an R Square of 0.297530 which implies thnt the exogenous variable 
economic recession can only explain 29% variance of the endogenous construct-private university performance. 
Secondly. the result revealed that economic recession affects private university sustainability (B = 0.45; p = 
0.05 ). The result indicates an R Square of 0.202599 accounting for 20% vnrionce of the endogenous construct­ 
private university sustainability. 

Table 3 Poth Coefficients and Hypotheses Testing 
Hypothesis Relationship Sample Standard I-statistics P-value Decisions 

Mean (M) errur 
Beta 

H, ECONOMIC -0.545089 0.078488 6.949674 0.001 Not 
RECESSION -> Supported 
PRIVATE UNIV 
PERFOR.MANCE 

H, ECONOMIC 0.451042 0.088583 5.08 I 243 0.001 No 
RECESSION-> Supported 
PRJVATE UNIV 
SUS TATINABILITY 

O 

--·- ---, Pel'C IUSTII 

Fleure 3: Final Model of the relationship between economic recession and performance and sustainability 
of the private university 

Discussion 
The major objective of this present study was to examine whether economic recession affected both 
performance and sustainability of the private universities in Nigeria Specifically, the study examined how 
economic recession affects both the performance and sustainability of the private universities in Nigeria For 
thl). a smartpls analytical technique was applicu to test the h)·pothc:ses which stated that economic recession has 
no effect on the performance and sustainability of private universities in Nigeria 
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The study revealed the intc:restmg result that is highly important for the operators of private universities and nlso 
for the policy makers in government. Generally, the study failed to find support for the two hypotheses. that 
economic recession docs not affect private university performance and sustainability in Nigeria. Economic 
recession was found to have direct influence on both performance and sustainability of the private universities in 
N1ieria. Tlus finding failed to affirm the claim of Ravi (2011) study conducted in Canada. The findings claimed 
that <.-conomic recession failed to determme the performance and sustainability of the small business enterprises 
in the service sector m Canada. Also, OECD (2009) noted that economic crisis brings certain opportunities. In 
other words. it brings huge opportunities that could be transformed to wealth. 

The finding further revealed that the private universities are likely to reduce the number of staff in their 
organization. I also shows that the private universities may equally reduce the salaries of the employees while 
putting a stop at employing more staff into the organization The findings suggest that economic recession affect 
the private universities to the extent that they put a halt to further employment. reduction in the workers· salaries 
and ultimately, opting for reduction in the number of employees This is consistent with the previous study 
wha:h da1med that dunng e1:onomil: recession organizations resort to pay-cuts and downsizing of employees as 
the only strategy to overcome economic recession. 

Thi: finding also rc:vcalcd that the private universities were unable lo expcri~cc positive change in their incomc 
rather there was a negative change in their growth during the period in terms of reduction in the nwnbcr of 
student's enrollment into the university. Accordingly, there was a general perception that the university would 
cease 10 exist and would not able to pay its present staff This in line with the study by MAN (2009) which 
affirmed that economic recession in Nigeria has made many firms to close down while the fate of the remaining 
ones is uncl-rlam. and others are relocating to the neighbouring country like Ghana. 

5. Conclusion 

From the foregoing it is possible that private universities can overcome economic recession on the condition that 
they tap into other areas by a way of diversification through consultancy services and strategic business services 
and alliance with industries and also try to become more aggressive in their business activities by organizing 
more programmes outside mainstream academic function (distance learning. foundation and part-time) for better 
effcd1vcne~~ and sustainability. This study concludes that economic recession affects the performam:c and 
sustainability of private universities. 

6. Limitations and recommendations for future studies 
As a matter of fact. few limitations are noted in tlus present study. First. our data set is perceived to be too small 
to allow for a wider generation of the findings of this study. For example. only 4I sample size was used to make 
conclusions in this study. This is considered too small Apart from that, only one private university was included 
in the study and th is may also not allow for a wider generation of the findings obtained in this study. Therefore, 
future study interested in this area of study should increase the sample size to say 150 and above and also dnta 
should be collecti:d from at least more than one private univer~1ty at different geopolitical zone in Niger in. 
Strictly, this study adopted the structural equation modding particularly the Partial Least Square (PLS), and this 
has enable us to understand the mult1d1mensional influen1:e of the exogenous constructs on the: dependent 
\"anabk Future study may want 10 use other tcchniqul's For example, it could also be possible to replicate this 
study using the meta-analysis technique This could provide stronger statistical conclusions than the analysis of 
a single study since it uses the combination of several findings to draw its conclusion 
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