PROBLEMS AND PROSPECTS OF
BANKING IN NIGERIA

By: Dr. Patrick O. Yalokwu

Introductlon

N important feature of the Nigerian economy is imbalan-
@ ce in the spatiel distribution of natural resources (e.g.
mineral deposits and rich fertile soil), basic infrastructures (e.g.
roads, and pipe-borne water) and economic institutions (e.g.
manufacturing industries and financial houses). Modarn
technology has proved that while littke can be done by man to
increase the amount, distributional pattern and variety of natu-
ral resources, human effort (through government policies, and
sound management policiea) has been used frultfully, especisl-
ly in Devaloped countries (DCs) to improve the quantity and
quality of human and material resources in defined geographic
territories, e.9., the U.S.A. and U.S.S.R.

In order to foster even development, some less Developed Coun-
tries (LDCs) have started making consclous attempts to encourage
different parts of their territories to tap adequately the resources with
which nature endowed them. For instance, when the governments of
India shd Philipines discovered that rural agricultural activities were
declining at the expense of urban industrial ventures, they quickly
designed incentive schemes which permitted farmers to procure
credit through Agricultural Credits Societias and Regional rural banks
(Shah, 1983). Britain and the U.S A. took similar steps in the past to
put their rural areas on a sound development footing

Like most LDCs,. Nigeria has long accepted banks as important
engines of spatial arld economic growth According to the Fourth
National Development Plan (1981 — 1985), “the banking system of
the country will continue 1o be encouraged and guided 1o respond to
the challenges ot Nauonal development”. This policy measures was
taken to speed up development process through the provision of
banking services (mobilisation of savings and the channelling of credit
facilities) to the grassroots of the Nigerian economic base —the
farmers

According to Qjo and Adewunmi (1982) financial institutions (of
which banks form a major part) help to allocate available rasources by
mobilising funds from non-productive channels to finance investment
activities in productive sectors and increase capital formation, They
also promote financial integration of the vanous parts of the country
{whereby funds mobilised in some areas with surplus funds are made
available for investment in areas of deficit). Most policy makers in
LDCs (e.g Nigaria and Kenya) appear to be establishing banks as
instruments of stimulating and inducing development in agricultural,
industrial and other sectors of the economy (Patrick, 1966), It is
mainly due to the reasons posited above that the Fedaral Military
Government (FMG) of Nigerna promulgated a dacree satting up Rural
Banking Programme (RBP) in 1877 (Olashore, 1988]. The RBP has
successfully passed through phase one (1977 — 1980) and phase two
(1880 — 1983), As for phase three which was scheduled to operate
betwean August 1985 and July 1889, not all rural branches allotted 10
operating banks were opened even several months after the official
deadtine has elapsed (CBN, 1990).

While the bankars appreciate the government's objectives for
setting up REP, indications are that not all of them are enthusiastic
and willing to open up rural bank branches and join the government in
promating rural transformation (Olashore, 1988, Adekanye, 1984)
Against this background, the objectives of this paper Bro 1o: ~
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A
1 examine the concept and objectives of Rucal Banking i
2. identify the probiems and prospects of rural h!!ﬂhm
and ._
3 suggest some Sleps that could be taken to ellrﬂn
existing problems and promaote RBPIn Nlnann i 1;
15 The Concept and Objectives of RBP ’ ,—ﬂ

o -

Rural Banking has bean defined by Awosika and qukot‘
“Agreements  for mnhmsauun and purveyance of fina
investment in rural sector’’ Thu thrust of this paper is to huk"
banking arrnagements which the FMG and the Cental Bank of &
{CBN) have made in arder 1o transform the rural environment v
the framework of ovarall sopio-economic development qf !l!!j
segments ol the Nigenan economy. '-‘v

The moving spirt of the RBP i Nigetia was the
Commitiee which was set up by the FMG in 1976, It W
Committee that made recommendations an the ob;ﬁctlvaléf ¥
cial banking in Nigeria. The objectivas charged the Commeraa
(GBs) with the responsibility for actively laciinating the trani
of the rural environment by promoting rapid expansion of
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facilities and services and banking habitin the fural Gﬂmmum _' L

precisely, the main objoctivas af the ABP arae: - ] =

i+ Mobilisation of rural savings =
(1) Efficiont allocation of resourpes @anong the dslferml
[ EGIONS . gt

(o Allocation of eredit pmang productive activities.

fivi  Commercial Banks to sorve as back-up instirutions fop 12
tural programmes ot governmuont, o.g Opoeration Fesd
Nation (OFM) and Ropid Faod Production Ptagrmﬂiéf._

Farlong, A vast country of Nigoria's calibro has béen s ‘T ‘
tew lopsidedly distributed banks. I is dug to the under-bankedn
of Nigerian economy as a whole, caupled with the fact (hat rural ae
have beon obglected in the allocation of banks that the FMG i
the RBP Alter a Tntle luss than a century of banking in hﬂﬁﬂ}?

19771 there existed only 470 banks 1o seive a papulation of

SO mullion praple, A lock ac Table T below will rauﬁ.ﬁi ‘the }lnﬂ
disparity in branch bank distribution par unit of puau’lnrbl'rﬂ‘

cauntries prior in the luunrlﬂnn ofthe RBP. : ; i
| b TN »

'RR!I

TABLE 1: INTERNATIONAL DISPARITY IN Mi}k' :

S/No. Country : Ratio ﬂ‘; Po

United Kingdam
The U.S A,
Japan

Irielia

Konya

Nigeria
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0. B Bwederns, ' Branch Banking under the Rural Sanking

. Programme” n J E. Ezike (ed): The giowth of Branch Banking
. Nigeria |Lagos instrute of Bankers 1882)
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in the words of Olashiore | 1988, “the geographical distribution of
the 470 hark branches was sven more dsturbing” More than 100 of
fhie 471) brariches were sitad o Lagos State and served an aea of 1381
snusre kilometres while states ke Niger, Gongola and Berue had less
tran 10 bank tranches each

Economic indicators showed ther. before 1he RBP ook off in July
1877, about T6% of the population lived in rurgl settiements and maost
of thern Neve been demed sccess to banking faclities Consequently,
fhe stock of mongy in theie hands was therefore kept outside the
bariking system . It s estimagted that such funds accoumed for about
50 4% of the o138 moniey supply in 1975 This compared paorly with
the retios of 21% for the United Kingdom and 18% for the United
Sraren ol Armerica With the above picture of the totd neglect of rural
s thgrmants in the scheme of bank expansion and the peucity of bank
g services (eative 1o the sze of Nigena, 11 1% easy 10 apprecate the
mtionale for stale ntervention in promulgating the Rural Banking
Schame Henos, the entire cancept of rural banking s predicated on
AN crucial need to develop banking habns among the rural people and
build up @ banking system that could susiain rapd and balanced
devetopmen of the economy

Since the introduction of RBP, the distrbution of bank branches
Ivas cpruwr trom 470 n 1477 to 1886 in 1988 1 Appendix | Duning the
first phase 11877 — 1980) the Central Benk of Nigena (CBN) identified
200 rural centres for the purpose of opening new bank branches By
the énd of December. 1980, 194 tranches were opened (CBN Repo.t,
1882), by the 20 bank firms involved in RBP This was quite impressive
During this period It was anticipated that every Local Governmaent
Headquarters (LGHs) and every semi-urban centre with more than
30,000 persons should be provided with a bank branch

Undee the sacond phase (July 1980 — December 19831 266
Iwanches where allocated (o ' exsting 20 Commarcal Banks
[Appandix 1), According 1o the CBN Roport (1884) this phase was
dusigned 10 toster a greater diffusion of branch network into the rural
rones with emphasis not on LGHs but on all relatively large and
atrategle rural centres. The second phase witnessed a slow response
by participiting banks in that by December 1984 oaly 227 branches
wers oponed, while n December 1989 (ax years atter the official dead-
line) 263 had been ppened leaving a short fall of 3.

Under the third phese, 300 branches were allocated to 8l the states
and Abujas (Federal Capital Tarmtory) ane they were to be opened
botween 1985 and July 1989 (Appendix I} dy December 1989 293
out of the 300 branches allocated to 2B participating banks were
opened eaving 7 as autstanding (Appendix (1),

Banking experta bolieve that it RBP & implemented judiciously L e
hanks will in time attract 10 themseives other economic activities and
wocial amenities that will boost up the depasit procuring capability and
therefore the overall eamnings of the banks. It is expected too that the
ks should revalutionise agrculture and rucal industrialisation there

" by narrowing the income gap between the rural and wiban inhabitants

{Adekanye, 1984; Osuntogun et al, 1983). In spite of the envisaged
mwu of ABP, 8 number of bottienecks have been observed by

~ some financisl analysts and researchers {fjere, 1983 and Nwosu. 1984)
s inhibiting the chances of using the rral banks to arain the desired

 pural growth and development.

2 Problems Confronting RBP

AGEMENT IN NIGERIA MARCH/ APRIL, 1991

The fofiowing are problems which confront the smoath eniplemen
taton of the REP in Nigena.
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Poor infrastructwe: Infrastrucwral faciities i most rural
centres are inadequate. Some rural settlsments with bank alio-
cations lack socic-sconomic infrastructures as pipe-borne
water. electricity, good roads, telephone, postal services,
hospitals and wiable educationa establishments. Insufficient
infrastructure n rural areas serve as & disincentive to bamk
statf posted 1o serve in such areas.

Unsuitable Location: Some of the rurat branches are located in
inhospitable and intractable places, e.g. riverine distncts of
Bandel, Ondo, Cross River and Rivers states of Nigena. Since
expenditure on logistics is often prohibitrve in such areas, few
bank firms are willng to site rural banks there.

Loan Defaultamaorng rural barrowers. There has been areport
ed high incidence of loan default by rural borrowers especially
farmers. According to Balogun and Alimi (1983) the loan
default rates in the Lagos State Small Farmer Credit
Programme in 1985 and 1886 ranged from B5 Percent to 80
percent. This compares favourably with Okone’s (1986)
estimate of hatween 50 and 95 percent in Africa, Middle East
and Latin American countries. Loan default is therefore a
potent discouraging element in RBP.

Misallocation of Loan Facility: 1t has been observed that a
considerable proportion of rural borrowers tend to divert loans
designed for agriculture or related projects to other non-econo-
mic use. E g, marnage, births, doath, ilegal and other dhiguid
activities. When such funds are misused, loan repayment
becomes difficult, hence mest banks are reluctant to embrace
rural banking with vigour

Poor Banking Habit: Most of the rural dwellers feel shy to use
banking facilities for savings and loan procurement. Thay are
mora conversant with alternative informal lending outfits, e.g.,
Esusu groups and individual lenders. They often complain that
informal lenders can be approached personally any time,
whereas bank credit programme s often characterised by
delays, impersonal approach with cumbersome procedures.

Rural areas all the world over are known for the relatively low
incomes received by the generality of its inhabitants, Although,
the Structural Adjustment Programme (SAP] which was
launched in 1986 has improved food and cash crop prices and
therefore the income of rural farmers, there is insufficient data
to justify the fact that rural dwellers have improved st the rate
at which they use rural banking facilities. Besides, the bulk of
the peasants who constitute the greater proportion of rural
population |lack the acceptable collaterals and even where they
have, lcans to small farmers are known to be constrained by
the high cost of administering them .

Personnel Problem: There is a general dearth of personnel in
the banking industry and the extension of banking tacilities to
the rural areas tend to overstretch the persannel capacity of
banks.

Inadequate Monitoring and Evaluation of Agricultural Projects:
Although, agriculture represents the most important single
rural sector to which development efforts have been geared.
attempts at realising the total fruits of investment in agriculture
has been largely ineffective (Nwabuoku vtal, 1987). This is due
Aot so much to inadequate finance but largsly to poor monito-
ring and evaluation of the projects. With the exception of Agri-
cultural Devetopment Projects (ADPs) which have a corps of
ressarchers, extension officers, monitoring and evaluation
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experts qnd have accordingly recorded a good measure of
SUCCess in parts of Nigeria, the majority of agricultural farms
lack adequate monitering and evaluation facilities, This is not
1o say that policy makers are nataware of this problem or have
not laid down steps to redress the problem; rathes the pro-
blem rests with agricultural project jeaders and SURETVISOrs
who lack the discipline and the commitment to effectivaly
monitor and evaluate projects that are being implemented.

{1 Poor Technolagy of Avricultural Production: After 30 years of
political independence, agriculture, the mainstay of tha rural
economy of Nigeria |acks the appropriate technology of culti-
vation, havesting and Storage. Foor technology of cultivation
breeds poor yield and therefore inadequate food supplies to tha
teaming population. Poor storage and distribution facilities fur:
ther aggravate the problem of nsufficiency in most parts
of the country. It is partly due to the fact that agriculture and
related rural projects, which operate with out-dated technolo-
gies, hardly yield reasonable income that banks are often
unwilling to come to their aids. In order to attract bank loans,
these rural projects should accept a gradual shift from the
unprofitable local technology to the appropriate intermediate
technology that is suitable to our socio-gconoimic melieu, To
overcame this problem, the Rural Agro-Industrial Development
Scheme (RAIDS) and the Natlonal mechanization cantre
shauld intensify efforis in the development of much needed
Intermediae technology

(k) Unpatriatic Atutude of Some Commercial Banks: It has now
become an open secret that some commercial banks have
refused to complete the opening up of the total quota of rural
bank branches allocated to tham by the CBN. (See Appendix
{{). Failure to co-operate with other banks in fulfiling a national
task even barely two years after the sat deadline is to say the
least unpatriotic and antisocial,

3. Prospects of RBP

Although available data suggest that only half succoss has been
achieved in terms of the objectives of the RBP, there are indications
that all is not lost. Whatever has not been achieved now, may
hopsfully be attained in the nearest future, Undoubtedly, most of the
operating rural banks are already making some economic impacts on

- the rural communities in which they are located. More than ever

before, in the history of this country, several rural inhabitants are
currently utilising commercial banks services as avenues to promota
their agricultural and commercial activities, In additlon, the Faderal
Military Government has through various policles and programmes
gone beyond theary, to take practical steps aimed at boosting rural
agriculture, commerce and industrialisation all of which will definitely
have multiplier effects on the davelopment of rural banking. Private
industrial concerns and patriotic individuals are not left out: for they
are now taking advantage af the rural dovolopment incentive pack:
ages offered by government to those who are ready to be partnars in
the rural development process.

Below are the details of soma of the socio-sconomic policies,
pregrammes and strategivs which hold prospects for RBP iy Nigieria,

{i} Peoples Bank of Nigerja: The Peoples Bank of Nigeria (PBN)
which commenced operation in Octobsr 1989 with an Initlal
allocation of thirty million (K30m) is one of the Fedaral Govern-
ment owned economic development schemes. [tis designed to
meat the financlal needs of the ordinary Nigarian citizens in
agriculture, petty twrade and Industry, whose credit
requirements to expand and improve would not have baen
entertained by the commercid banks. It affers small scale loans
the upper limit of which is §5000.00 to poor but productive citi-
zens,
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fir)

(i)

fiv)

* The sudden boom in Merchant Banking has often bee

impacts on rural banking and rural dev
t::rmnw«nbar 1989, it had opened ZGbrm :
and by the end of 1980 the pumber of states |
total branchas hed Increased by ovar 1‘0@7 o c
bank had altogether disbursed tens of millions:
term loans 1o thousands of beneficiaries. Report |
indicates that majerity of the beneficiaries h
loans evan ahead of scheduln. Besides, the
helped to mobilize deposits at the grassroo
inculcate banking habit among the rural poor
performance of the PBN, the Presidant of tha F
-Gavernment (Babangida, 1980) once remarked that
has glven rize to an increasa in the paductive capaci
aconomy and thereforg government will continue to
the bank so that it's positive effects on the poa
enduring”’. By and large, tha PBN hae started vary well
definitely fill the gap left by the conventional rural banks,

Community Banks: Community Banking represents one

Nigeria to bring banking services closer to the rural cor
ties. Unlike the PBN which is owned and financed
government, community banks are owned and fin
amongst others by a community or group of comm

are known to have successfully established community
in the Interess of integrated rural development

Merchant Banks: There has in recent years, been an unp
dated rise in the number of operating Merchant Banks (M
Nigeria, With only ane established Merchant Bank (N

Merchant) in the 1960s, less than ten in 1975, the number of
MBs in Nigerla rose ta over 45 in October, 1390 (CBN,

not enly to the rapid growth of tha oll sector but also to
increasing volume of nen-oll export products most of w
have their origin in the rural areas. One unfartunate thi
howaver, (s that all the MBs ara urban-based. In fact. ovar|
of MBs have only ona branch (thay is their head office)
Lagos, while the rest are concentrated in faw stratagical
located industrial and commercial cities such as Kaduna, Kan
Aba, Ibadan, Port Harcourt and Benin City. At present th
a high level of compstition among MB's, and th
some of them 1o embark an seriss of innovations to
business attractive to the peaple. Rather 1
Indirect effect on rural developmant, M8 shol Idl brace g
spraad to the rural communities whare thers ig less compe
for alternative sources af business such as food export
mater|al businesses. | 2 les

Aural Dovelopment Schemes: Promine
af the FMG s the continual suppar o
rate of Food, Roads and Rural Infrastrue
Basin Deveopment Authorities (RB
The implemantation of the world ban
helped in ne small way 1o boast agric
sion education and input distribution
of Nigeria. DFRRA| has m '
in tha

singa tho last five years
the activities of the above rura
bound to hald promise for
rural communities.
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(v}  tmprovement in Banking Habit: In the foregoing sections of
~_this paper, it wes noted that one of the problems with which

- RBP was ¢ sppling at its inception was the poor banking

- habit of the sverage rural dwelier. Now that Federal Miditary

. Gowverniment has complemented the services of the commercial |

e = w with 1 e estabiishing of PEN 2nd the cornmursty banks,

 thebenking habit of rurel dwellers will so< . or later improve.

tvi)  Traming ard Retrgirni Faclines: One of the problems which
rural banks suffared for 3 long time s paucity of qualilied
personnel . The shorage of qualifivd personnel @ rural
branchies was due partly ‘o the fact mat the rate of 1ranmg of
pank stalf could not kesp pace with the high perscnnel
damand which the bank expansion occasioned. The training
facilities for bankers has however improved since Ssptember
1081 when the Financlal institutians Training Centra (FITC)
started formal training. Although, the FITC has not and cannot
vovey 8l the 1aimng peeds of all category of bankers, it servi-
ces have no doubt satsfied 5 substantial proportion of bank
personnel nesds, (Agbelusi, 1984), In the last five yesrs, how-
ever, lraining and retraining facilities have improved. For
Instance several new departments of banking and Fnance
have opened in Nigerian universies and polytechnics whiie old
ones have expanded their imakes. Besides most banks have
oxpund 4 and improvad thelrin-house training facilities.

~ fwi)  Co-operative Socleties: Co-oparative inshiutions e 3 veritable

viehicle for pooling together the productive resources of the
farm dominated rural areas. Tho present call by the Federal
Military Govarnment for co-opsretive societies to be formed in
rural commurities can not be aver emphasized. The formation
of production —marketing sociaties in rurai settlements will
gnable farmars to atract reasonsble credit from banks for
Investmaent in agricultural enterprises,

fwilf]  Rural Iiddustrinl investments: The call by the Federal Military
Government  tor  manufacturing  industries 1o integrate
backwards snd produce thelr rew matenals locally has
nscesaitatad tha investment of millions of nalra in the establish-
it ol row matenal sourcing farms by some industrial foms
For instance, Cross River Breweres Limited Uyo is currently
birewing beer with rice replacing 25 per cent of its barley needs
The rice is grown locally al Bansara, focated 260 kilometres
north of Calabar. To provide local raw materials, Laver
Brothers Nigaria Limited has invesied large sums of money an
oil palm cultivation In parts of lmo, Anambra, Bendel and
Rivers States. All these are bound to have prospects for rural
doveloprnont.

Coneluslon and Recommandations

Iy tha fategoing sections of this paper, the pieblem end prospects
of rural banking schema have bean examined. It is clear thay most
banks concentrate their offices in whban contres which naturally have
"Imum intrasruciural facilities  mdustres . commercial hauses. recred
flanal facilities and other amenities. All these enhance profitatslity, an
important objective of commercial banking . In fact it is bacause of
the low protit potential of rural-based bank branches that soma banks
refused to establish the total number of vanches wioted to th em by
the CBN. By 1990, saven branches wera yet 10 ba establmhed under
thar third phase whose officiol deadline was 1982 (CABN 19801 |1 wag
plocissy due 1o the talure o some of the commercinl banks oo
aperate and complete thalr branch allocations that tha Federal Military
Government deckded to shalve its ealior plan to extend the RBP Lo the
fpurth phase (Rabangida, 1891),

Despite the unco-operative atiilude of some banks and a host of

other problems highlighted earlier in this paper, there is na doubt that
tha practice of rwal banking has come ta stay in Nigeria For one

MANAGEMENT IN NIGERIA MARCH APRIL, 1991 y

thinyg ABP hae fastered ncreased branch netwark all over the
country. With a litthe over a decade of RBP, the volume of rural banks
tas increased from 470 in 1977 to 1875 in 1990. Of these 1875
branches, however, 760 (40.5% | constitute the rural branches. The
RBP has glso helped to improve the bank density from a lowy of 1
170,000 in 1977 1o an appreciably high lsvel of 1 : 62,000 in 1990. But
viewed against the background of bank densities in 1989 in some
other countries such as United Kingdom (1 : 4,000), India {1 - 28,000}
and Kenya (1 = 25,000), Nigena is evidently under-banked. Besides,
when it is reslised that rural areas which constitute over 60% of the
Nigerian population and landspace, contain less than 41% of the bank
branches, there can be no denying the fact that RBP has achieved
only a modest SuCcess.

Consequently, the fallowing steps are suggested as possible ave-
rues of not only increasing the bank network in rural areas but also
enhancing the socio-economic deveiopment of peonle

First, banks which are yet to complete their rural quota should strive
to set up and operate accordingly the outstandin g branches
Otherwisa, the CBN will have no option than to apply appropriate
legal sanctions against such defaulting banks.

Second, the Federal Military Government should endeavour 10 set
up at least @ branch of PBN in all local government areas. This will
further consolidate and complement the achievements already made
in areas where the PBN is currently operating

Third, the federal, state and local governments should offer
commensurate financial grants to rural communities that have already
set up community banks Such a strategy will motivate other
communities to establish ther own and thereby foster national
development.

Fourth, government should use appropriate public enlightenment
outlits to educate the rural people on the advantages of using bank
services. Bankers could improve their public image and therefare local
satronage by being courteous fo customers and by cammunicatng
with themn in such a language as can be understoad by them

Fifth, the staffing policy of the banks should be reviewed so that
willing individuals who are committea to the job and are ready to
dentify with the local concepts are posted to rural branches while
freguent transfers of local staff should be discouraged

Sixth  Lanks should adopt aggressive marketing approach that
could improve their deposit standing in rural areas. As a matter of
urgency, government should encourage rural farmers to form co
operative societies. These socieities should be made to benefit from
rural branches' credit facilities amongst others.

Seventh, government and viable private agencies should help to
rescue the rural farmers from the vagaries of commodity prices
(especially the perishables such as tomatoes, oranges, grains and
vegetables) by establishing storage faciites for farm products. This
will inevitably improve and regularise farm income throughout the
year. Also, vigorous attempts should be made to promote agricultural
insurance schemes to cover adequatdy the different subsectors of
agriculture as well as the big and small farm enterprises

Finally, banks should perceive themsaives not merely as reapers of
monetary prafits but as effective partners in the rural develapment
elfort. Hence they should meet their social responsibiities of
operating in the rural areas by complementing government and
community development efforts in the construction of roads, water
projects and other infrastructures needed in their areas of operation.
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OF RURAL EANKING PROGRAMME
S/No. PERIOD No. OF BANKS No.
OF BRANCHES
S/Na. STATE Attocarion | AtLocarion

1 December 1960 12 160 TERRITORY (FIRSTPHASE) |ISECOND PHASE)
9, December 1966 15 53 1, Abuja = P

3 December 1970 16 318 2 Anambra 19 i 19

4 December 1971 16 30 3 Bauchi 10 15

5 December 1972 16 X8 4. Bondel 9 15

6 December 1973 16 B85 5, Banua B 12

7 December 1974 16 403 6 Borng 12 15

8 December 1975 17 433 7 Craoss River 7 17

9 December 1976 18 &6 8 Gongoli 16 13
10 December 1977 19 470 9, Imo 14 N

1 December 1978 20 621 10 Kadunn K| ' 12

12 December 1979 20 86 1. Kano 17 14
13 December 1980 20 11 12 Kwara G 12
14 December 1981 20 Sl 13 Lagos 2 f

15 December 1982 20 1,012 14 Niger 6 q
16, December 1983 2 1,108 15" Oqun 10 ih
17 August 1984 20 1,158 16 Ornida 16 19

18 August 1986 20 1,295 17, Oya 16 18

19 Decemnber 1987 2 1,483 18. Plateau 10 13
20 December 19838 psh 1,665 19, Aiyenrs | Ay }QI

21 December 1989 47 1,855 a0 Sokoto 1 14

TOTAL 200 266

SOURCES:— '

SOURCE — Emwkmg Supervision Dﬂpawmmf,

Central Bank of Nigersa, ?‘I{m&&! .
Oclober, 1965,

MANAGEMENT IN NIGE



mrganisationa!l behaviow" . Academy of Menagement Review,
Vil 8 No, 2 1980, pp, 281 - 282

BAAKA GEMENT IN NIGLHRIA MARCH, APRIL, 1891

APPENDIX i1
SRR ol RURAL BANKING PROGRAMME — SECOND AND THIRD PHASES
v ALLOCATION AND COMPLIANCE AS AT 315T DECEMEER. 7958
G SECOND PHASE THIRD PHASE
BANKS No. No fNo No.
ALLOCATED OPENED ALLOCATED OPENED
¥ African Cont Bank Lid 19 19 £ 14
R Adtwed Bank of My Lid 7 7 +1 11
a. Bank of Credit & Cornm et Lrd 6 = B 16
4 Bank of the MNarth Lid ) | 14 14
3 Commercial Bank (G Lyonnais) 5 5
i ' Co opirative Bank Lid 5 8 9 9
7 Co-op. & Comim Bank Mg Lig # g 9 9
H First Buak of Migena Lid 37 37 28 28
a4 Habib Bank Mg Ltd 5 6
14 Iy Bank for W Africa Ltd 13 i i5 15
19 Mrgperia Lniversal Bank Lidd B & 3] 4
12 Trapecal Commercia Bank Lid B & 5 2
i Lobi Barik Ltd. B 6
14 Metcannbe Bank of Nig Ld 3 6 5 5]
1 Maticnal Bank of Nigrra Lid ta 19 1N g
1 Mew Migrria Bask Ltd 3 e} S 8
17 Nigieria fueah Bark Ltd g B g o
18 Migeria e Bank Lrd 5 5
(] Owena Hark Mg, Lid (& G
20 Pare Afrcan Bank Lid B 3 5
Vil Progress Bank of Nigina 5 5
22 Savarinah Bark of My Lo 1 ) 14 14
23 Societe Gen Bank Mg Lta G & 15 15
M Garnp Bank of Nigeria Led 5 5
o Umony Bank of Migerna Lid 36 36 28 28
My Wristeed Bank tar Adreca Lin L7 32 28 28
29 Whimwersal Trust Bank of Mg L 15} Rl
JH . Wiena Bank Lt 3 5} (5] i
[QTiL 206 263 300 23
SOURCE BN Aol Report and Statement of Sccaunts for the vear ending 31st December, 1953, p 130
Mr Patrick @ Yalokwu 15 @ (ecturer tn the Department of
Educational Administration and Foundation University of
Baenin in Nigeria
fecontinued from page 11)
e Aoy eyar I Jati and SrEBAA ]
B | Karungge, RN “Measdrement of ok aad work invalyemant 4 I‘:W—AJ(OHI!U:J' H' b Mur\i'\ '“ On' "'Tnu' 5L ”'\h ¢ iork'
dournstol Appliad Psyoholagy. Vol. 67, No, 3, 1982 p 342 i L:ruu,m > J \:n;gm H t.'n.,.-k.md ﬂ-?om.?r:un >i'\!uw ?{k
14 JWork  alfenation and inyolyement Problems and ;’\‘ifuy fetEaenms. . J S IS vn. houa,: e“,. !dngi J,In
Prospacts'', Intprsations Rmaew aof Appled Bsyehalogy, Vol orkawitz, L. fed | Advances i Expenmental Social Psycholo-
80, N 1, Jare, 1980, 5.9 & gy, Vol 2 (New York: Academic Press, 19651, pp. 267 — 289;
; : : Lacke E A “Tawa:d a theory of task motivation and incen
1% Goe Kuteell, A Op, Cit p 39 vives, - Orgasational Behaviowr and Human Performarnce,
14 Chisnall P.M Op G, p 76 viol 3 T%,B PP, 157 — 189
17 Gne Tared 2 Luthans F and R Kreitner Organisational Behaviour Modifi-
R Seniman. B T Steerh and L Bobo, Racal Atorvdes m Cf?mm iivaew, Ul Sconl F?[Panaf}' Lo Miarie b N
Amerca | Cambridge. Mass: Harvard University. Press. 19851, Behaviowr Management (New York: Wiley 19781
. A4 24 Parter, L W and £ E Lawler Managerial/ Attitudes and Fer-
. arrmance ( 11w i
8 Jdegard d GOW king &1 R Pomazal; CAutlioes B Behaviowr : IEhlc - KERIENOD e 5 1368
‘ Bandura, A Socal Learmng Theory [Englewood Chffs N J
an analysls of specificity of attiiudinal predictors |, Human P o 0197 o 160 !
Relatons. Vol 30, No. 9, 1877, pp 817 — 818 " Inriis el d877), ,3
20 Wi, . B2 26 Ejiolor P. N 0. "Op. Cit, pp. 210 — 212
21 Davis, T. R V.oand F Luthans A Social learnongg sppreach to

Dr Bert! Odiakaisa lecturer at the University of Abuja, in
Nigeria
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Internal Auditing
Maintenance Management
Leadership & Motivation in Management

Management Course for Trade Unin Leaders

Developing Supervisory Leadership Skill
Budgeting & Budgetary Control
Supervisory Management

Field Sales Management
Managing The Team
Management Appreciation
Managemen| Course for Executive
Secretaries & Personal Assistants

S

Financial Management for Senior Executives

(Residenuial)

Inventory Management

Employment Laws & Regulations
Leadership & Movitation in Management

Corporate Strategic Planning (Residential)
Management Accounting

Organisation & Methods for Offica
Administrators

Supervisory Management

Understanding Human Behaviour Course for

Senior Health Officers

Lagos
Lagos
Lagos
Aba
Kano
Lagos
Lagos
Lagos
Lagos
Aba

Kano
Lagos
Lagos

Lagos
Kano

Lagos
Lagos

Lagos
Aba

Lagos

Management Course for Trade Union LeadersAba

Middle Level Management

Middle Level Management

Credit & Debit Management

Work Study & Productivity Improvement

Selling of Industrial Product
Finance for Non-Finance Executives

Physical Distribution & Logistic Management

Developing Supervisory Leadership Skills
Middie Level Management

Management Appreciation
Management Course lor Execulive
Secrelaries & Personal Assislanis

Managing Accounting Departments
Supervisory Management

Marketing in Non-Profit Organisations
Managing People for Desired Resulls
Management Appreciation

Management Course for Exec live
Secretaries & Personal Assislar.s
Advanced Management Accounling &
Iniormation Control (Residential)
Effective Project Management
Performance Appraisal Workshop
Leadership & Motivation in Managament
Practical Purchasing Manageman|
Effective Selling Skills ;
Effective Salling Skills

Developing Supervisory Leadership Skills

Lagos
Kano
Lagos .
Lagos

Lagos
Lagos
Lagos
Lagos
Aba

Lages

Aba

‘Lagos
Lagos
Lagos
Lagos
Kano

Lagos

Lagos
Lagos
Lagos
Kano
Lagos
Lagos
Aba
Kano

MANAGEMENT TRAINING COURSES

MAY
6th — 10th
6th — 10th
6th — 10th
6th — 10th
6th — 10th
20th — 24th
20th — 24Lh
20th — 24th
20th — 241h
20th — 241h
20th — 24th
27th — 31st
27th — 31sl
27th — 31st
27th — 31s1
JUNE
&rd — 7th
3d — Tth
3rd — 7th
Jrd — 7th
drd — Tth
17th — 28th
- 17th — 28th
17th — 28th
17th — 21st
171th — 26th
17th — 21sl
24th — 28th
24th — 28th
24th — 28th
24th — 5th July
JULY
15t — 5th
Bth — 12th
!Mh - 12th
Bh — 12th
Bth — 12th
Bih — 121h
Bth — 121h
22nd — 261h
Z2nd — 2nd Augus
22nd — 24th
Znd — 24th
22nd — 26th

29th — 2nd August
29h — 2nd August
Bth — 2nd August

29th — 2nd August

- MANAGEMENT N NIGE

1,750
1,750
1,750
1,500
1,500
1,750
1,500
1,750
1,750
1,500

1.500

3.000
1,750
1,750
1,750

4,000
1,750

1,750
1,500

1,750
3500
3,500
3,500
1,750
3,500

1,750
2,000
1,750
1.600
3,500

1 rsm

1.500

2.000
1,600
1,750
1,760
1,500

1,500

3,600
1,500
1,500
1,750
1,750
1,500
1,500



BOOKSELLER

TITLE: flaw Materigds Scuwrcing for Maenufacturing In
higeria.

AUTHOR, Raw Materlals Hessarch and Deveopment
Counci

SYNTHESIZERS: Aribisals, A. O ; 5 0. 8adejo; G, 0. Akpodie
and Akin Fapohunda

PUBLISHERS: Macrmillan Mig. Publishers Lid

BFAGIMATION: 284 Pages

PRICE: 810000 [Larminated Coyer| W75 Paperback

REVIEWEH: Dele Osundahuns

The Wigerian Raw materials Hesesrch and Development Council
NHMDC) waa founded in 1988 with & sole mandate of gathering and
disseminating irformation on the raw materals potsntisls of Nigera
far the wee of Industrisliots. It |s in fulfiling the mandate that the
RADC has omplled the book titted " Raw Materisls Sourcing For
Menulacturing in Nigeria " |1 will ba circuitous o say that the 284-
pEge book is 8 comphation of the raw materals avallable in Nigeria
aved which can b used for industrisl manufacturlng, It s an improve
rrend an tha skatch provided In the ndustrial Policy of Nigaria and
mobiably 8 more detallod snd ressarched effort of o team of R and O
paople.

This aftort 18 very timaly at 8 dme when Nigeria is making all efforts
0 Industridize by sourcing her rew mateials from within Nigeria

The objsctives of the book are 'basically to sarve as a mference
dath bank snd B cornarstone for Industnal development plenning o
Nigarla’, thereby increasing capecity utfization of most Improvern
ghed companies hamperod by lack of finencia! capabilities to import
v materiale from abyomd.

Tha bLook hes 7 chaplers each with indepth eplenaton of

aveilsbility and distribution of orimary raw materials, While Chaptar
Cne contains genera information of the project, Chapter Two is 8
cetailed surwey of available primary raw materids in Nigeria
mtegorised imo 2 brosd areas lagro—and mineral-bassd resources!
The chapter lists their potentisl utilization as industrial inputs as wall
& discusses each natural resource in terma of its convertibility into
ridustrial raw matedals. Chapter 3 is a representation of statistical
nfarmation of the quantity and pattern of agncultwral produce, the
ocetion and extent of mineral resourcss throughout Migeria.

Chapter 4 illustrates somsa of the processes involved in the transfor-
mation of pnmary produce to industrial inputs, and concludes that
kck of machinery and equipmant is 8 critical constraint for wtilisation
of loeat resources by the manutacturing sector.

Chapter & demonstrates raw materials pattern needed by Nigerian
ndustries and goes into comparative analysis batween importation

and local production

Chapter 6 focuses on areas where new processos and technologles
w@n permit local substitution and lists priority areas for ravw marerials
resesrch and davalopment (R & D1

A comprefensive inventary of locally availablu res
deveiopment faclliiies as well as the quality and speciglisation of
persannel s the subject of Chapter 7, including comprehiensive
discussion of on-going research and available (R & D) activities for
miterprenuerial commercializations

The last chapter Is a guide to prospectivd investors in Nigeria on the
avenues and opportunities for investment towards developrnant of
local raw materials.

The book is written specifically for prospective investors
ndustrialists who are interested in converting Migeria's ravw matenals
n manufactured goods for internal consumption and export, thersby
ncreasing capacity utilization of their under-utilized plants which are
adversely affected by high dependency on imported raw matenals

The Editors—Dr Remi Aribisala, Directar of RMRDC, Dr. G. O
Arpikodje and Dr. S. O Badejo of the Forestry Research Institute of
Migarig in ibadan dasarve to be commendad for a job well done and
fr working within the spirit of SAP for Nigeria's self sufficiency

garch and

and
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NIM MANAGEMENT SERIES

MARKETING THEORY

FOR PRACTITIONERS
M

l A Book of Readings

L e by
Praf Diukunie Iy anda

I pger bt Insnai e
ot Management

A wary comprehensive reading on Markeitng Theaty for Prectitionars
covering the practice of Mmkmntq in Nigera and other parts of tha
watld,

AVRILABLE AT,

Wistarin laland,

PRODUCTION MANAGEMENT

This fesl i the NIM Management Senies deals with the
conoemual and practical approach o Production Manage-
mént

FAAT 1 deals with tne general concepls ot productivity
while PART 1f treals such production n;anagumerll techni-
Ques as operatons resedrch. vanaty reduclion, linear pro-
mhrn.ln-r'-a'l mawilenance managemem (=1{

This book is an essantal reading for students of NIM Diplo-
ma Programme Oihars who will find the book uselul are
gtaduale sludents ol business and management sludsnts
preparng lor degreefdiploma programmes in dniverssfies,
potytechrics and colleges ol educalion as well as menags-
mant rachhioners

!

PRODUCTION
MANAGEMENT

; A Book of Readings
MANAGEMENT HOUSE
122 ldowu Taylor Straat, PRICE: §35.00
P.O. Box 367, Lagos. POSTAGE: Add 11.00. Ni
st @l reputable bookahops in Nigeria. g;;ian Institute of
Only Bank Drafis ahd Certified Cheques made payable to MM anagement PRICE: N25.00
e aecepiable. Orders should be addressed to THE EDITOR
mﬁmmt IN NIGERIA MARCH/ APRIL, 1891 19
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TO: Al Members of NIM | g, 8 7 A

NOMINATIONS FOR 1991 TUYO MEDAL AW
This Is to invite nominations from all members of the Nigerian Institute of Management for the 1991 Tuyo Meallié‘a\m
The Tuyo Medal Award is given 1o a Nigerian entrepreneur who has set up and successfully developed an Indigenous

modern science and techniques of management. :
The award is open to all members of the public including non-members of the Nigerian Institute of Management who mest

Closing Date:

All nominations on the form below must reach the:—
DIRECTOR OF MEMBERSHIP SERVICES

Nigerian Institute of Management

22, ldowu Taylor Street,

Victoria Island, BY THE 31st of January, 1991.
P.O. Box 2557, Lagos. Envelopas must be marked 1990, Tuyo Medal Award.
________ ] P e e e —— — e emmm e e e e e— G e W— ———

NOMINATION FORM

“This Medal is to be awarded to a Nigerian entrepreneur who has set up and successiully developed an indiganous bu
modern science and techniques of management. Recipients need not be members of the institute."" ;
B. Particulars of Nominator oL

| believe that the Nigerian Businessman/Businesswoman, whose details are stated in the following submission, fully meets the
award of the Tuyo Medal, and | nominate him/her forf consideration accordingly. - ,

Signature: . . i e e s e b S Ty RTINS 3
Full Name:. .... ..... : .}
Grade of NIM Membership;:. &
C. The Entrepreneur _ zE
1. Name: . 2, Age (it known): . ... Fo i 1 s M s -
: 2 -y it ?
3. NEHORAIYS v oias wnvr e ol s e IS OIS T T P e T i P TEPLNDs, S T e R 1
.
4, Brief ‘Curriculum Mitae'i, .. ... ..o ooan a0 Ve ks C e d i e s v e AT SR A ) e S o
...... o e e o A L B OBy 5wl i WSS IlllblllIE'-"Ill';..Dl.!"i‘b'lh-l.ll'fif"!..‘_‘“ -?;
3 o =y x
o1 R B
5. Present Position In the Enterprise: Bt e O B
T s il

> + ( 14 “‘ ._.l.
D The Enterprise ‘rofidl ViS5 55
. M. ROEY %
[ 3 Gyt £ H s ": il
1 Registralion Name:. .. .. s = T A T~ oy e R e ba b e s Sy ‘:,;;N-;“ﬁ ;

-.L‘- i i g ‘{

s A o i
2. Full Addrass:. .. . ihesumvamed -5 N o e e e e Wl ......a.u.‘;,-fi-asg‘n”-'&d---rg-.,;-p" 4

3 Location of Main Plant or HEadqUAMEIS: . ..., .ire s ereus s iraiissene i3y O

i
- A
................ s s iyl ...‘-«‘-‘..,-.........a-..--.,a._-l-vao.c-.-_-l‘_golr-p--_.“._.{_-'..ﬂi;’,
4 Telephone NUmber(s)i. . «...oooveros s S S 3
5 Date of Establishment:.. .. -- . VR Wi e S SR
6 Producl(s) or Service(s):...... .-« TSP S R e S

...................

4 W b e et s 4T PO G T S T
i y i S §
S . -

E.  Any Other Relevant Information: ™ R

20



