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Question One 
a) 1. What is a project? 

ii. Give 4 scenarios of IT projects. 
b) State 7 advantages of using fonnal project management. 
c) State 4 attributes of a project. 

(3.5marks) 
(4marks) 

(3.Smarks) 
(4marks) 

Question Two 
a. Explain the following: (Smarks) 

1. Projcc~ managers V 
11. Program 
111. Program managers 
iv. Project management 
v. Stakeholders 

b. State the questions that differentiate project managemeni and project portfolio management. 
(6n:arks) 

c, State 8 important skills and competencies for project managers. (4marks) 

. ., 
' Question Three 
e j. 

b. 
C. 

State 4 importance of leadership skills for a project manager. 
Describe the 3 main categories of tools for project management software. 
Briefly state the history of project management. 

Question Four 

a. 
b. 

(4marls) 
(3marks) 

(8arks) 

Stak thi.: Pro<.:csscs of Project hllt:gration Management. (7.Smarks) 
With the nid of a diagram, show the information technology planning process (7.5 marks) 

Question Five 

a. 
b. 
C. 

What is a project management plan'? 
Describe 3 project execution tools and techniques. 
Explain the following terms: 

1. A change control system 
~11. A change control board 
[ iii. Business Service Management tools 

(3marks) 
(6marks) 
(6marks) 

Question Six 

a. 
b 

State the methods of project selection. 
LExplain the 3 methods of determining the projected financial v,..Jue or a project. 

(6marls) 
(9murls) 


